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Webelos to 
Scout Transition

■ The transition from Cub 
Scouts to Scouts BSA is often 
a point where youth leave 
Scouting

■ Common Reasons for Leaving
– Tired of the Cub Scout 

Program after 5 years
– More activities 

competing for time
– Scouts are not asked to 

join a Scouts BSA unit



Webelos to Scout Transition

■ Webelos to Scout Transition IS:
– Everyone’s responsibility:  Webelos Leaders, Cubmasters, Scoutmasters, 

Commissioners, and Parents

■ Webelos to Scout Transition is NOT:
– Just a crossover ceremony for Webelos
– Something that is done just in the spring of the 5th grade year

■ Packs and Troops need to work together with families to make sure that Scouts are:
– Aware of the process
– Know local Scouting opportunities
– Able to visit troops and find the troop that is the best fit for them



Eligibility

■ 5th grade and are at least 10 
years old

■ Arrow of Light Award and are 
at least 10 years old

■ Age 11



3 Guides

Pack –Webelos to 
Scout Transition Guide

Troop – Webelos to 
Scout Transition Guide

Family – Webelos to 
Scout Transition Guide



Responsibilities 
of the Troop

Troop Committee Chair appoints a Troop Membership 
Chair/Webelos to Scout Transition Chair/New Member 
Coordinator

Troop Membership Chair with the advice and 
agreement of the Scoutmaster selects Scouts to serve 
as den chiefs

Troop serves as resource for overnight activities

Troop hosts Webelos at a campout to get to know the 
troop

Troop Membership Chair arranges for Webelos to visit 
a troop meeting



Responsibilities 
of the Troop

Troop Membership Chair 
makes sure each Webelos 
Scout gets a copy of the troop’s 
activities for the upcoming year

Troop Membership Chair works 
with the Cubmaster to plan a 
meaningful crossover 
ceremony



Responsibilities 
of the Pack

■ Have a Pack Membership Chair or New 
Member Coordinator

■ Develop working relationships with the 
leadership of local Scouts BSA troops

■ Help coordinate activities and opportunities 
with local troops

■ Work with Troop leadership to secure den 
chiefs

■ Work with Troop leadership to plan visits to 
meetings

■ Invite Troop leadership to special events

■ Plan a meaningful crossover ceremony



Responsibilities 
of the Family

Find the troop that is the best fit for yourFind

Visit as many troops as you would likeVisit

Ask questionsAsk

Get involvedGet

Complete application process to transfer to new 
unitComplete



Timeline

■ June
– Arrow of Light Den Scouts receive 

Webelos to Scout Transition Guide for 
Scouts and Parents

■ August
– Get names and contact information of 

Arrow of Light Scouts
– Plan a joint Webelos/Scouts BSA 

campout for October
– Select a Den Chief for each Webelos 

Den



Timeline

■ September
– Mail a letter of introduction from troop 

to Webelos Scouts
– Pack distributes:

■ Questions to Ask When Visiting 
Troops

■ Webelos Troop Visit Checklist
■ Parent Troop Visit Checklist

– Invite Arrow of Light Den Scouts to the 
troop newsletter or mailing list

– Continue planning joint camping trip



Timeline

■ October
– Conduct the joint camping trip with 

Arrow of Light Den
– Webelos Leaders take Assistant 

Scoutmaster Training
– Send invitations to Arrow of Light Den 

to visit troop
– Discuss with leaders fundraising 

opportunities
– Talk about Scouts BSA summer camp 

■ November
– Attend an Arrow of Light Den meeting 

to teach Scouts how the troops work
– Have Den Chiefs attend Den Chief 

training



Timeline

■ December
– Set a date for Arrow of Light Scouts 

and parents to visit a troop meeting if 
not already visited

– Send a small holiday gift or card to 
each Arrow of Light Scout

■ January
– All Arrow of Light Scouts and parents 

attend a Scouts BSA troop meeting
– Plan a crossover ceremony for the Blue 

and Gold Banquet



Timeline

■ February
– Hold the crossover ceremony
– New Scouts are integrated in troop
– New parents are integrated in troop
– Conduct summer camp orientation

■ March
– Plan new Scout activity
– Start preparing new Scouts for 

summer camp
– Follow up with all the youth that did not 

crossover



Timeline

■ April
– Ensure all new Scouts are planning to 

attend summer camp
– Ensure new Scouts are working on 

requirements for Scout and Tenderfoot
– Attend a meeting of 1st year Webelos
– Sponsor a troop activity for the new 

Scouts

■ May
– Work closely with new Scouts and 

parents during the transition to the 
troop

– Work on rank advancement with new 
Scouts



The Troop 
Visit

Webelos and their 
families are encouraged 
to visit as many troops 
as they would like

Troops are welcome to 
reach out to as many 
packs and dens as they 
would like



The Troop Visit – Things to look for

Fun Program
Adult Leadership Youth Leadership
Scout-Run Troop Patrol Method
Meetings Uniform
District & Council Involvement Recruiting



RESOURCES FOR 
FAMILIES AND FOR 

UNITS


















