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\ Resources Needed

Last Year’s Program Plan
o With Start, Stop, and Continue comments

Council and District Calendar

Last Year's School District(s) Calendar
Upcoming Year School District(s) Calendar
Upcoming Holidays




\ Pre-Planning - Chair of the Planning Team

% Creates a rough draft of the upcoming calendar

>

>

Using a Calendar with Holidays

Enters Unit Meeting Dates (Youth and Committee)
m adjusting as necessary for Holidays

Enters appropriate Council Events

Enters appropriate District Events

Enters appropriate Training Events

Enters School Events (using both old and new)

Enters Tentative Unit Events




PLANNING TEAM

e Pack

o

Unit Leader /
Cubmaster
Committee Chair
Den Leaders
Committee
Members

® TJroop

o

o

o

Patrol Leader
Council

Unit Leader /
Scoutmaster
Committee Chair
Asst. Scoutmasters
Committee
Members (?)

® Crews and Ships

O

Crew Officers
Crew Advisor
Committee Chair
Assoc. Crew
Advisors
Committee
Members(?)




Council Events

® Packs

o

Wizard Safari
Halloween Days
Winterfest
Spring Fling
Fishing Event at
Hidden Valley
Summer Camp

® Troops

0]

0]

Wizard
Safari
Summer
Camp

OA Events

® Crews and Ships
O Wizard Safari

O Summer Camp
o OA Events




District Events

-> Packs -> Troops -> Crews and Ships
¢ Roundtable ¢ Roundtable ¢ Roundtable
¢ Recharter ¢ Recharter : gec.harter
¢ Pinewood € Spring pring

Camporee
Derby Camporee
Spring
Camporee




Training Events

® Packs
O Basic Adult Leader Outdoor Orientation (BALOO)
O Wood Badge (optional)

e Troops
O Introduction to Outdoor Leadership Skills (IOLS)(
O New Youth Leadership Training (NYLT) (youth optional)
O Wood Badge (optional)

® Crews and Ships
O New Youth Leadership Training (NYLT) (youth optional)
O Wood Badge (optional)




Planning Meeting

® Team reviews each month
O Discusses conflicts with School Events
O Discusses last years events with Start, Stop and Continue Information
O Possible Tentative items (put on calendar)
m Scout Sunday
m Service Projects
m Fundraising
® Show and Sells
® Pickup Dates

IS IT TOO MUCH?? For Youth? For Adults?




Publish the Calendar!

Scoutbook
Google Calendar
Website

Everyone needs to know even the
tentative items




THANK YOU!

Q&A

Feedback is gold!




